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Financial Report for the 
Board of Directors
             
Report for June 2023

Prepared by Gwen Hertz, Treasurer
July 2, 2023
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Bank Balance end of Month = $51,096.52
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Total Amount of Discounts Given that Were Paid for by Artisans 
					* This does not include Artist Discounts.  


	Month
	Total Amount of Discounts Given $*

	Jan.
	152

	Feb.
	615

	 Mar.
	137

	Apr
	47

	May
	209

	June
	37

	July
	

	Aug.
	

	Sept.
	

	Oct.
	

	Nov.
	

	Dec.
	

	TOTAL
	1,197
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Ordinary Income/Exp

JAN FEB MAR APR MAY JUN

Monthly Income 16,800 13,239 11,242 12,511 8,465 10,544

YTD Income 16,800 30,039 41,281 53,792 62,257 72,801

Monthly Expenses 19,606 10,391 13,614 12,415 14,031 10,084

YTD Expenses 19,606 29,997 43,611 56,026 70,057 80,141

Running Net Income 2023 -2,806 42 -2,330 -2,234 -7,800 -7,340

Running Net Income 2022 162 2,654 7,219 3,489 204 -5,750

Monthly Net Income 2023 -2,806 2,848 -2,372 96 -5,566 460

Monthly Net Income 2022 -4,781 2,309 4,565 -3,731 -3,285 -5,953

Artisans Income and Expense Monthly and YTD
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Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sept. Oct. Nov. Dec. Total

2023 Actual* 6,891 11,444 10,226 11,468 7,679          5,454 

2023 Budget 9,296 12,193 17,424 9,960 8,489 5,636 7,730 7,361 5,736 6,966 10,406 19,171 120,367

2022 Actual 8,938 11,724 16,753 9,577 8,162 5,419 7,432 7,078 5,515 6,698 10,005 18,433 115,734

2021 Actual 3,029 8,807 8,414 7,073 8,078 3,473 4,592 6,832 4,474 7,436 9,693 20,328 92,229

Difference 

2023 Actual vs 

2022 Actual

-2,047 -280 -6,527 1,891 -483 35

* without Guest Artists or online sales

Monthly Sales Comparisons

In-store Sales Only by Associates and Consignors
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Month # Items Sold $ Sales** $ to Consignors* $ to Artisans***

Jan 53 1193 656 536

Feb. 80 1520 899 621

Mar 86 1274 703 571

Apr 59 1523 838 685

May 37 738 408 330

June 36 959 481 479

*Actual pay to Consingors.  Jan. was 55%. Feb. went to 50%. **Without

discounts paid by Artisans. *** Sales - Discount-Paid to Artist = $ to Artisans.

Consignor Sales 2023
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Jan Feb Mar Apr May June July Aug Sept Oct. Nov. Dec. Total

2023

3,055 2,840 2405* 2,321 1,794

Available 

next mo

2022

2,076      3,402      4,565      2,422  1,836 1,168 1,664 1,300 1,706 2,506 2,245 4,446 29,336

2021

630 1,161 1,049 953 960 527 1,215 1,197 1,086 1,932 2,484 4,043 17,237

2020

1,112 1,163 ? 0 0 5 432 313 444 619 701 852 5,641

2019

1,026 940 1,329 902 705 634 612 480 593 817 1,223 1,605 11,787

Diff. 

from 

2022

979  (562) (2,160)* (101) (42)

Artisans was located at 134 E 5th Ave in Mt. Dora Artisans is located at 139 E 4th Ave in Mt. Dora

2020 Closed for COVID and remodeling

* In March 2023 there were several days where guest count was not entered on Daily Cash Report.

Customers Per Month Comparison 
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Jan Feb Mar Apr May June July* Aug Sept Oct. Nov. Dec. Average

2023 2.26 4.13 4.27 5.12

3

AVAILABLE 

NEXT MO

2022 4.31 3.45 3.67 5.35 5.69 4.64 4.48 5.36 3.23 2.67 4.46 4.13 4.29

2021

4.81 7.59 8.02 7.42 8.42 6.59 3.78 5.33 4.12 3.85 3.90 5.03 5.74

2019

5.07 9.55 4.86 4.42 6.28 5.62 5.76 9.73 6.43 4.46 7.94 8.56 6.56

Diff. 

from 

2022

-2.05 0.69 0.60 -0.23 -2.65

*July 2021 Moved

Includes Guest Artist sales.

Artisans Sales in Store Per Guest

in $
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Year Month

Net Ordinary 

Income

Running 

Difference Notes

2022 Dec. 7,459 0

2023 Jan -2,806 -2,806Dues Paid

Feb 2,848 42

Mar -2,372 -2,330

Apr 96 -2,234

May -5,566 -7,800

June 460 -7,340Dues Paid

July Dues Paid

Artisans Running Net Income 2023
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Date

E-Commerce 

Expenses Paid

Loan Repayment 

Costs

Running Balance

12,300 12,300

1/22 1,987 30 10,283

2/22 44 30 10,209

3/22 44 30 10,135

4/22 52 30 10,053

5/22 25 30 9,998

6/22 34 0 9,964

7/22 50 53 9,861

8/22 34 53 9,774

9/22 34 53 9,687

10/22 34 53 9,774

11/22 34 53 9,861

12/22 40 53 9,768

1/23 502 53 9,213

2/23 34 75 9,104

3/23 34 150 8,920

4/23 15 150 8,755

5/23 34 150 8,571

6/23 19 75 8,477



 Expenses Paid out of SBA Loan
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Date

E-Commerce 

Advertising

Running Total Spent Running Balance

7/22 1,000

12/22 60 60 940

1/23 69 129 811

2/23 0 129 811

 Expenses Paid out of Lake County Grant
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INCOME

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

INCOME Column1 Column1 Column1 Column1 Column1 Column1 Column1 Column1

Merchandise Sales in Store (+) 5,454 5,636 -182 -3% 53,162 62,998 -9,835 -16%

Associate Fee Income (+) 4,125 0 4,125 0% 10,725 7,150 3,575 50%

Consignor Fee Income (+) 550 0 550 275% 3,025 2,475 550 22%

Application Fees Income (+) 0 0 0 0% 200 150 50 33%

E-Newsletter Ads Income (+) 0 0 0 0% 0 30 -30 -100%

Donations (+) 0 0 0 0% 89 57 32 56%

Grant Income (+) 0 20 -20 0% 0 0 0 0%

Miscellaneous Income (+) 0 0 0 0% 49 40 9 0%

Shipping Income In-Store (+) 0 0 0 0% 40 10 30 0%

Total 10,129 0 10,129 0% 67,290 72,910 -5,620 -8%

EXPENSE

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

COST OF GOODS SOLD Column1 Column1 Column1 Column1 Column1 Column1 Column1 Column1

Associate - Pay for Sales (-) 4,708 5,348 -640 -12% 39,257 47,751 -8,494 -18%

Consignor - Pay for Sales (-) 468 424 44 10% 5,235 3,790 1,445 38%

Credit/Debit Card Processing (-) 160 141 19 14% 1,337 1,575 -238 -15%

Artisans' Square/PayPal Fees Paid (-) 0 0 0 0% 0 5 -5 -100%

Total 5,336 5,913 -577 -10% 45,829 53,120 -7,291 -14%

EXPENSE

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

EXPENSES Column1 Column1 Column1 Column1 Column1 Column1 Column1 Column1

Advertising and Promotion (-) 0 100 -100 0% 824 469 355 76%

Bank Service Charges (-) 0 2 -2 35% 143 4 139 3475%

Charitable Cont. - Scholarship (-) 0 0 0 0% 500 500 0 0%

Computer Expense (-) 45 0 45 0% 3,162 2,132 1,030 48%

Facilities Mtce. (-) 0 0 0 0% 225 986 -761 0%

Filing Fee - Permits (-) 75 75 0 0% 136 261 -125 0%

Improvements to Leased Space  (-) 0 0 0 0% 0 0 0 0%

Insurance Expense (-) 927 907 20 0% 1,601 907 694 0%

Internet Service (-)                                       49 49 0 0% 294 294 0 0%

In-Store Artisans' Discount (-) 37 69 -32 -46% 1,192 608 584 96%

Janitorial Supplies (-) 0 0 0 0% 111 74 37 111%

Memberships (-) -243 0 -243 355% 112 370 -258 -70%

Misc. Expense (-) 0 0 0 10% 20 100 -80 -80%

Office Supplies (-) 0 40 -40 0% 1,274 1,439 -165 -11%

Phone Expense (-) 26 26 0 0% 158 156 2 1%

Professional Fees (-) 0 0 0 0% 555 553 2 0%

Reception Expense (-) 77 0 77 0% 126 58 68 117%

Reconciliation Discrepancies (-) 0 0 0 0% 0 0 0 0%

Rent Expense (-) 3,001 3,001 0 0% 18,006 18,008 -2 0%

Shipping Expense - In-Store (-) 47 0 47 20% 123 10 113 1130%

Utilities (-) 190 210 -20 -10% 1,197 1,260 -63 -5%

Total 4,231 4,479 -248 -6% 29,759 28,189 1,570 6%

JUNE YEAR-TO-DATE

ARTISANS OF MOUNT DORA 2023 ACTUAL VS BUDGET

JUNE YEAR-TO-DATE

JUNE YEAR-TO-DATE
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INCOME & EXPENSE

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

EDUCATION PROGRAM Column1 Column1 Column1 Column1 Column1 Column1 Column1 Column1

Class Tuition Income (+) 235 1,200 -965 -80% 3,092 9,488 -6,396 -67%

Pay to Member Teachers - COGS (-) 408 476 -68 -14% 1,940 4,135 -2,195 -53%

Pay to Non-Member Teachers - COGS (-) 0 224 -224 -100% 537 1,946 -1,409 -72%

Education Supplies (-) 0 0 0 0% 0 0 0 0%

Education Program Advertising (-) 0 0 0 0% 0 18 -18 0%

Net Total -173 500 -673 -135% 615 3,389 -2,774 -82%

INCOME & EXPENSE

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

E-COMMERCE PROJECT Column1 Column1 Column1 Column1 Column1 Column1 Column1 Column1

Merchandise Sales Online - Income (+) 0 105 -105 -100% 509 630 -121 -19%

   Online Shipping Income (+) 0 30 -30 -100% 13 180 -167 -93%

E-Commerce Subscriptions -Expense 

Pd from SBA Loan* (-)

34 34 0 0% 653 672 -19 -3%

  Shopify Credit Card Fee Payments (-) 0 4 -4 -100% 17 21 -4 -19%

Online Shipping Expense (-) 0 30 -30 -100% 0 180 -180 -100%

E-Commerce Advertising (-) 0 100 -100 -100% 69 370 -301 -81%

Net Total -34 -33 -1 3% -217 -433 216 -50%

INCOME & EXPENSE

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

GUEST ARTIST INCOME & EXPENSES

Merchandise Sales - Guest Artists (+) 180 208 -28 -13% 1,897 1,248 649 52%

Pay to Guest Artists - COGS (-) 75 104 -29 -28% 1,337 624 713 114%

Reception Expense for Guest Artists (-) 0 20 -20 0% 0 90 -90 -100%

Net Total 105 84 21 25% 560 534 26 5%

INCOME & EXPENSE

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

Total Income (+) 10,544 7,199 3,345 46% 72,801 84,456 -11,655 -14%

Total Expenses & COGS (-) 10,084 11,384 -1,300 -11% 80,141 89,365 -9,224 -10%

Net Income/Loss 460 -4,185 4,645 -111% -7,340 -4,909 -2,431 50%

JUNE YEAR-TO-DATE

JUNE YEAR-TO-DATE

JUNE YEAR-TO-DATE

JUNE YEAR-TO-DATE
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Actual Expense Notes:

Advertising: Jan. 3,000 bag labels $ 519.88 with a discount, 2 panels for sidewalk sign

   $192.60 in Feb. June $361 for bags.

Bank Service Charge:  Mar. Due to hacked checking acct. that was closed, there was a late fee for a

    payment. Because a check was stolen from mailbox there was a stop payment fee.

Computer: Jan. SignUpGenius 1 yr. $269.89, GoDaddy Microsoft 365 initial payment $61.40, 

     HP computer and monitor $1,400.62, returned monitor -$117.69, bought another monitor 

     $101.47, McAfee virus scanner subscription 1 yr. $149.99.  Apr. $1079 for QuickBooks Enterprise

     Subscription for 1 yr.

Discounts: Feb. $615 - most were during the Art Festival 2/4 & 2/5

E-Commerce Subscriptions:  Jan. includes $468 for Webgility for 1 yr.

Facilities Mtce.: Mar. - mat board, light bulbs, storage room art dividers

Filing Fee: Jan. Div. of Corp. annual report $61.25

Guest Artist:  $20 paid to leaving Guest Artist and incoming Guest Artist had $410 in sales, but won't

        get paid for those sales until 5/2023.

Insurance:  May $674 for D&O Ins.  $927 June Liability Ins.

Membership: Jan. Mt. Dora Chamber of Commerce $355. June refund from Mt. Dora Merchants Assoc 

          of $243.

Office Supplies: Jan. includes $59 bubble wrap & copy paper, $65 1099 forms, $59 first class 

    envelopes and wall file folder holder. Feb. checks, deposit stamp, deposit slips for new acct.

     May: bags $284, $362 - receipt paper, toner, bubble wrap, paper towels, floor cleaner

Professional Fees:  Mar. -  State Tax Return Preparation
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Month Abel Aphrodite Husser Jones Lassiter Placek Strengholt Thorne Truenow Walton

Jan X

Feb X

Mar X

Apr X

May X X

Jun X X X X

Jul

Aug

Sept

Oct

Nov

Dec

 means they will be leaving 7/31/23

X Means NO Sales Income That Month  - 2023
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Artisans
Ordinary Income and Expenses 2023

Net
Income -
$7,340
Loss

Jan. - June

mYTD Income mYTD Expenses





