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Financial Report for the 
Board of Directors
             
Report for January 2023

Prepared by Gwen Hertz, Treasurer
February 12, 2023
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Bank Balance end of Month = $58,517
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Consignor Sales

	Month
	No. Items Sold
	$ Total Sales**
	$ to Consignor*
	$ to Artisans***

	Jan.
	53
	1,193
	656
	536

	Feb.
	
	
	
	

	Mar.
	
	
	
	

	Apr.
	
	
	
	

	May
	
	
	
	

	June
	
	
	
	

	July
	
	
	
	

	Aug.
	
	
	
	

	Sept.
	
	
	
	

	Oct.
	
	
	
	

	Nov.
	
	
	
	

	Dec.
	
	
	
	


* Actual pay to Consignor – 55% in Jan.  Feb. paid at 50%.  ** Without discounts paid by Artisans.   ***Sales – Discount – Paid to Artist = $ to Artisans



Total Amount of Discounts Given that Were Paid for by Artisans 
					* This does not include Artist Discounts.  


	Month
	Total Amount of Discounts Given $*

	Jan.
	152

	Feb.
	

	Mar.
	

	Apr
	

	May
	

	June
	

	July
	

	Aug.
	

	Sept.
	

	Oct.
	

	Nov.
	

	Dec.
	

	TOTAL
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Year Month

Net Ordinary 

Income

Running 

Difference Notes

2022 Dec. 7459 5,461

2023 Jan -3,522 -1,998Dues Paid

Artisans Running Net Income 2023
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Jan Feb Mar Apr May June July Aug Sept Oct. Nov. Dec. Total

2,023

3,055

2022

2,076     3,402       4,565      2,422  1,836 1,168 1,664 1,300 1,706 2,506 2,245 4,446 29,336

2021

630 1,161 1,049 953 960 527 1,215 1,197 1,086 1,932 2,484 4,043 17,237

2020

1,112 1,163 ? 0 0 5 432 313 444 619 701 852 5,641

2019

1,026 940 1,329 902 705 634 612 480 593 817 1,223 1,605 11,787

Diff. 

from 

2022

979 

Artisans was located at 134 E 5th Ave in Mt. Dora Artisans is located at 139 E 4th Ave in Mt. Dora

2020 Closed for COVID and remodeling

Customers Per Month Comparison 


image5.emf
Jan Feb Mar Apr May June July* Aug Sept Oct. Nov. Dec. Average

2023

2.26

2022 4.31 3.45 3.67 5.35 5.69 4.64 4.48 5.36 3.23 2.67 4.46 4.13 4.29

2021

4.81 7.59 8.02 7.42 8.42 6.59 3.78 5.33 4.12 3.85 3.90 5.03 5.74

2019

5.07 9.55 4.86 4.42 6.28 5.62 5.76 9.73 6.43 4.46 7.94 8.56 6.56

Diff. 

from 

2022

2.03

*July 2021 Moved

Artisans Sales in Store Per Guest

in $
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Date

E-Commerce 

Expenses Paid

Loan Repayment 

Costs

Running Balance

12,300 12,300

1/22 1,987 30 10,283

2/22 44 30 10,209

3/22 44 30 10,135

4/22 52 30 10,053

5/22 25 30 9,998

6/22 34 0 9,964

7/22 50 53 9,861

8/22 34 53 9,774

9/22 34 53 9,687

10/22 34 53 9,774

11/22 34 53 9,861

12/22 40 53 9,768

1/23 502 53 9,213



 Expenses Paid out of SBA Loan


image7.emf
Shopify Yoest 19/mo

Shopify subscription (2 yrs) 1475/2 years beginning 1/2022

Shopify Fees Est. 4/mo.

Webgility subscription 468/1 year beginning 1/2023

Forms Builder subscription 14.99/mo

Loan Principal & Interest Pay $53/mo

Paid out of this loan
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Date

E-Commerce 

Advertising

Total Spent Running Balance

7/22 1,000

12/22 60 60 940

1/23 69 129 811

 Expenses Paid out of Lake County Grant
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INCOME

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

INCOME Column1 Column1 Column1 Column1 Column1 Column1 Column1 Column1

Merchandise Sales in Store 6,891 9,296 -2,405 -26% 6,891 9,296 -2,405 -26%

Associate Fee Income 6,600 7,150 -550 -8% 6,600 7,150 -550 -8%

Consignor Fee Income 2,200 2,475 -275 -11% 2,200 2,475 -275 -11%

Application Fees Income 0 50 -50 -100% 0 50 -50 -100%

E-Newsletter Ads Income 0 30 -30 -100% 0 30 -30 -100%

Donations  3 7 -4 -57% 3 7 -4 -57%

Grant Income 0 0 0 0 0 0

Miscellaneous Income 0 0 0 0 0 0

Shipping Income In-Store 0 10 -10 -100% 0 10 -10 -100%

Total 15,694 19,018 -3,324 -17% 15,694 19,018 -3,324 -17%

EXPENSE

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

COST OF GOODS SOLD Column1 Column1 Column1 Column1 Column1 Column1 Column1 Column1

Associate - Pay for Sales 10,209 11,613 -1,404 -12% 10,209 11,613 -1,404 -12%

Consignor - Pay for Sales 1,501 922 579 63% 1,501 922 579 63%

Credit/Debit Card Processing 250 232 18 8% 250 232 18 8%

Artisans' Square/PayPal Fees Paid 0 5 -5 -100% 0 5 -5 -100%

Total 11,960 12,772 -812 -6% 11,960 12,772 -812 -6%

EXPENSE

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

EXPENSES Column1 Column1 Column1 Column1 Column1 Column1 Column1 Column1

Advertising and Promotion 733 159 574 361% 733 159 574 361%

Bank Service Charges 0 2 -2 -100% 0 2 -2 -100%

Charitable Cont. - Scholarship 0 0 0 0% 0 0 0 0%

Computer Expense 1,868 1,715 153 9% 1,868 1,715 153 9%

Facilities Mtce. 49 0 49 0% 49 0 49 0%

Filing Fee - Permits 61 0 61 0% 61 0 61 0%

Improvements to Leased Space  0 0 0 0% 0 0 0 0%

Insurance Expense 0 0 0 0% 0 0 0 0%

Internet Service                                        49 49 0 0% 49 49 0 0%

In-Store Artisans' Discount 152 120 32 27% 152 120 32 27%

Janitorial Supplies 111 0 111 0% 111 0 111 0%

Memberships 355 370 -15 -4% 355 370 -15 -4%

Misc. Expense 0 50 -50 -100% 0 50 -50 -100%

Office Supplies 356 97 259 267% 356 97 259 267%

Phone Expense 26 26 0 0% 26 26 0 0%

Professional Fees 0 0 0 0% 0 0 0 0%

Reception Expense 49 41 8 20% 49 41 8 20%

Reconciliation Discrepancies 0 1 -1 -100% 0 1 -1 -100%

Rent Expense  3,001 3,001 0 0% 3,001 3,001 0 0%

Shipping Expense - In-Store 24 10 14 140% 24 10 14 140%

Utilities 195 210 -15 -7% 195 210 -15 -7%

Total 7,029 5,851 1,178 20% 7,029 5,851 1,178 20%

YEAR-TO-DATE

ARTISANS OF MOUNT DORA 2023 ACTUAL VS BUDGET

JANUARY

JANUARY YEAR-TO-DATE

JANUARY YEAR-TO-DATE
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INCOME & EXPENSE

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

EDUCATION PROGRAM Column1 Column1 Column1 Column1 Column1 Column1 Column1 Column1

Class Tuition Income 282 2,000 -1,718 -86% 282 2,000 -1,718 -86%

Pay to Member Teachers - COGS 132 216 -84 -39% 132 216 -84 -39%

Pay to Non-Member Teachers - COGS 168 300 -132 -44% 168 300 -132 -44%

Education Supplies  0 0 0 0% 0 0 0 0%

Education Program Advertising 0 0 0 0% 0 0 0 0%

Net Total -18 1,484 -1,502 -101% -18 1,484 -1,502 -101%

INCOME & EXPENSE

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

E-COMMERCE PROJECT Column1 Column1 Column1 Column1 Column1 Column1 Column1 Column1

Merchandise Sales Online - Income 0 105 -105 -100% 0 105 -105 -100%

   Online Shipping Income 0 30 -30 -100% 0 30 -30 -100%

E-Commerce Subscriptions -Expense 

Pd from SBA Loan*

502 502 0 0% 502 502 0 0%

  Shopify Credit Card Fee Payments 0 3 -3 -1 0 3 -3 -100%

Online Shipping Expense 0 30 -30 -1 0 30 -30 -100%

E-Commerce Advertising 69 60 9 0 69 60 9 15%

Net Total -571 -460 -111 24% -571 -460 -111 24%

INCOME & EXPENSE

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

GUEST ARTIST INCOME & EXPENSES

Merchandise Sales - Guest Artists 824 208 616 296% 824 208 616 296%

Pay to Guest Artists - COGS 462 104 358 344% 462 104 358 344%

Reception Expense for Guest Artists 0 20 -20 -100% 0 20 -20 -100%

Net Total 362 84 278 331% 362 84 278 331%

INCOME & EXPENSE

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

Total Income 16,800 21,361 -4,561 -21% 16,800 21,361 -4,561 -21%

Total Expenses & COGS 20,322 19,858 464 2% 20,322 19,858 464 2%

Net Income/(Loss) -3,522 1,503 -5,025 -334% -3,522 1,503 -5,025 -334%

JANUARY YEAR-TO-DATE

JANUARY YEAR-TO-DATE

JANUARY YEAR-TO-DATE

JANUARY YEAR-TO-DATE
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Actual Expense Notes:

Advertising: Jan. 3,000 bag labels $ 519.88 with a discount, 2 panels for sidewalk sign

   $192.60

Computer: Jan. SignUpGenius 1 yr. $269.89, GoDaddy Microsoft 365 initial payment $61.40, 

     HP computer and monitor $1,400.62, returned monitor -$117.69, bought another monitor 

     $101.47, McAfee virus scanner subscription 1 yr. $149.99

E-Commerce Subscriptions:  Jan. includes $468 for Webgility for 1 yr.

Filing Fee: Jan. Div. of Corp. annual report $61.25

Membership: Jan. Mt. Dora Chamber of Commerce $355

Office Supplies: Jan. includes $59 bubble wrap & copy paper, $65 1099 forms, $59 first class 

    envelopes and wall file folder holder
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