Financial Report for Board of Directors

and Associates

November 2020

Prepared by Gwen Hertz, Co-Treasurer

Dec. 2, 2020
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Note: Artisans store was closed 3/16/2020 — 6/30/2020 due to a COVID-19 Pandemic.
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Artisans on fifth
Ordinary Income and Expenses 2020

67,065

Jan. -

B Expenses

58,236

Nov.

| Income

$8,828
Loss

Bank Balance end of Month = $ 44,810.90

includes $12,300 SBA Loan and $5,000 Lake Co. CARES Grant

Customers Per Month Comparison

Jan | Feb Mar Apr | May | June | July | Aug | Sept | Oct. | Nov. | Dec. | Total
2020 | 1,112 ] 1,163 ? 0 0 5| 432 | 313 444 | 619 701
2019 | 1,026 | 940 1,329 902 | 705 634 | 612 | 480 | 593 | 817 ] 1,223 1,605 | 11,787
Diff. +86 | +223| -1,329 | -902 | -705| -629 | -180 | -167 | -149 | -198 | -522

Gift Certificates Beginning 12/22/18

Value of Outstanding Gift Certificates

$184.74




Featured Artist Sales

Jan Feb Mar | Apr | May | June | July Aug Sept Oct.
2 A e e e B 2 2 3 2
Artists | Artists Artists | Artists | Artists | Artists
$627 | $1,802 $464 $80 $449 | $301

Note: Sales are for the calendar month even though the window exhibit may be in the window from
the first Monday of a month to the first Monday of the next month.

Consignor Sales

Month No. Iltems Sold $ Total Sales** $ to Consignor* $ to Artisans***
Jan. 20 $359 $198 $160
Feb 27 $721 $398 $320
Mar 4 $105 $57 $48
Apr. 0 0 0 0
May 0 0 0 0
June 0 0 0 0
July 10 $313 $169 $144

August 16 $362 $196 $166

September 9 $185 $101 $84
October 35 $564 $299 $265
November 40 $661 $344 $317
December
Total 161 $3,270 $1,762 $1,504

* Actual pay to Consignor. ** Without discounts paid by Artisans.

= $ to Artisans

***Sales — Discount — Paid to Artist




Total Amount of Discounts Given that Artisans Paid

Month Total Amount of
Discounts Given*
Jan. $93.50
Feb. $181.35
Mar. $105.70
Apr | mmemmmeeee-
May | mmmmeemeee
June | e
July $64.55
Aug $37.00
Sept $103.00
Oct. $56.40
Nov. $364.00
Dec.
Total $641.50

* This does not include Artist Discounts.




Artisans on fifth
Ordinary Income and Expense
January - November 2019 Compared to 2020

Jan - Nov 20 Jan - Nov 19 $ Change
Ordinary Income/Expense
Income
Application Fees 100.00 600.00 -500.00
Associate Fees Income 6,510.00 7,673.33 -1,163.33
Consignor Fees Income 2,470.00 2,940.00 -470.00
Donation to Artisans on fifth 529.50 355.29 174.21
E-Newsletter Ads Income 50.00 302.00 -252.00
Etsy Income
Etsy Refunds -99.02 0.00 -99.02
Etsy Sales 309.78 0.00 309.78
Etsy Shipping Income 51.12 0.00 51.12
Total Etsy Income 261.88 0.00 261.88
Lake Co. CARES Grant Income 10,000.00 0.00 10,000.00
Merchandise Sales 44,380.38 57,298.23 -12,917.85
Merchandise Sales Discounts -1,005.50 -835.62 -169.88
Miscellaneous Income 0.00 287.45 -287.45
Other income 0.00 3,500.00 -3,500.00
Packaging for Shipping Income 0.00 4.00 -4.00
USPS Packing Income 0.00 27.30 -27.30
Total Income 63,296.26 72,151.98 -8,855.72
Cost of Goods Sold
Associate - Payment to Artist 32,715.81 39,059.73 -6,343.92
Consignor - Payment to Artist 2,207.26 2,793.23 -585.97
Credit/Debit Card Processing 963.76 2,054.25 -1,090.49
HS Student - Pay to School 0.00 73.50 -73.50
Square Fees 2.09 0.00 2.09
Total COGS 35,888.92 43,980.71 -8,091.79
Gross Profit 27,407.34 28,171.27 -763.93
Expense
Advertising and Promotion 641.22 1,026.39 -385.17
Bank Service Charges 0.00 61.17 -61.17
Charitable Cont. - Scholarship 500.00 500.00 0.00
Computer Expenses 1,448.36 1,171.44 276.92
Etsy Shop Expenses
Etsy Listing Fees 38.00 0.00 38.00
Etsy Order Processing Fees 9.10 0.00 9.10
Etsy Shipping Expense 28.81 0.00 28.81
Etsy Transaction Fees 13.09 0.00 13.09
Total Etsy Shop Expenses 89.00 0.00 89.00
Facilities Mtce. 120.94 165.98 -45.04
Filing Fee 61.25 71.25 -10.00
Improvement to Leased Space 10,430.30 0.00 10,430.30
Insurance Expense 1,404.00 1,404.00 0.00
Miscellaneous Expense 47.08 90.00 -42.92
Office Supplies 948.51 1,260.54 -312.03
Phone Expense 166.38 82.16 84.22
Professional Fees 515.00 900.00 -385.00
Reception Expense 50.89 294.57 -243.68
Reconciliation Discrepancies -63.61 -26.28 -37.33
Rent Expense 14,300.00 14,300.00 0.00
Shipping Costs 0.00 20.65 -20.65
Taxes and License 230.00 80.00 150.00
UPS Mailing Expense 58.96 0.00 58.96
Total Expense 30,948.28 21,401.87 9,546.41
Net Ordinary Income -3,540.94 6,769.40 -10,310.34
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Artisans on fifth Bank Balance

as of 12/1/20

Actual &
Net Ordinary Ordinary Net Other Proj. Bank
Year Mo. Income Expenses Income Balance Notes

2020 2 |Actual 9,705 12,206 (921) 36,674
2020 3 | Actual 3,837 7,723 1,070 32,772 [Closed half the month
2020 4 | Actual 69 10,717 (607) 28,044 [Closed
2020 5 | Actual 127 10,631 (1,500) 20,331 [Closed
2020 1] Actual 172 1,771 12,300 26,237 |Closed. Received $12,300 EIDL loan
2020 7 | Actual 8,447 298 (10) 34,310 |Opened 7/1/20
2020 8 | Actual 3,974 4,614 (271) 33,561
2020 9 | Actual 9,518 4,407 (242) 39,186 |Received $5,000 Lake Co. CARES Grant
2020 10 | Actual 6,182 5,021 (292) 43,978
2020 11 | Actual 6,821 5,936 (306) 44,811
2020 12 | Proj. 9,445 9,106 (950) 44,201

Note: Ordinary is Artisans operating. Other is SBA EIDL Loan, Bra-Vo, scholarships and sales tax.




