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Financial Report for the 
Board of Directors
             
Report for February 2023

Prepared by Gwen Hertz, Treasurer
March 5, 2023
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Bank Balance end of Month = $62,854.37
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Total Amount of Discounts Given that Were Paid for by Artisans 
					* This does not include Artist Discounts.  


	Month
	Total Amount of Discounts Given $*

	Jan.
	152

	Feb.
	615

	 Mar.
	

	Apr
	

	May
	

	June
	

	July
	

	Aug.
	

	Sept.
	

	Oct.
	

	Nov.
	

	Dec.
	

	TOTAL
	767
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Jan Feb Mar Apr May June July Aug Sept Oct. Nov. Dec. Total

2,023

3,055 2,840

2022

2,076      3,402      4,565      2,422  1,836 1,168 1,664 1,300 1,706 2,506 2,245 4,446 29,336

2021

630 1,161 1,049 953 960 527 1,215 1,197 1,086 1,932 2,484 4,043 17,237

2020

1,112 1,163 ? 0 0 5 432 313 444 619 701 852 5,641

2019

1,026 940 1,329 902 705 634 612 480 593 817 1,223 1,605 11,787

Diff. 

from 

2022

979  (562)

Artisans was located at 134 E 5th Ave in Mt. Dora Artisans is located at 139 E 4th Ave in Mt. Dora

2020 Closed for COVID and remodeling

Customers Per Month Comparison 
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INCOME

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

INCOME Column1 Column1 Column1 Column1 Column1 Column1 Column1 Column1

Merchandise Sales in Store 11,444 12,193 -749 -6% 18,335 21,489 -3,154 -15%

Associate Fee Income 0 0 0 0% 6,600 7,150 -550 -8%

Consignor Fee Income 275 0 275 275% 2,475 2,475 0 0%

Application Fees Income 0 0 0 0% 0 50 -50 -100%

E-Newsletter Ads Income 0 0 0 0% 0 30 -30 -100%

Donations  6 10 -4 -40% 9 17 -8 -47%

Grant Income 0 0 0 0% 0 0 0 0%

Miscellaneous Income 0 0 0 0% 0 0 0 0%

Shipping Income In-Store 0 0 0 0% 0 10 -10 0%

Total 11,725 12,203 -478 -4% 27,419 31,221 -3,802 -12%

EXPENSE

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

COST OF GOODS SOLD Column1 Column1 Column1 Column1 Column1 Column1 Column1 Column1

Associate - Pay for Sales 4,145 5,856 -1,711 -29% 14,354 17,469 -3,115 -18%

Consignor - Pay for Sales 656 465 191 41% 2,157 1,386 771 56%

Credit/Debit Card Processing 155 305 -150 -49% 405 537 -132 -25%

Artisans' Square/PayPal Fees Paid 0 0 0 0% 0 5 -5 -100%

Total 4,956 6,626 -1,670 -25% 16,916 19,398 -2,482 -13%

EXPENSE

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

EXPENSES Column1 Column1 Column1 Column1 Column1 Column1 Column1 Column1

Advertising and Promotion 193 193 0 0% 733 352 381 108%

Bank Service Charges 35 0 35 35% 35 2 33 1650%

Charitable Cont. - Scholarship 0 0 0 0% 0 0 0 0%

Computer Expense 10 270 -260 -96% 1,878 1,985 -107 -5%

Facilities Mtce. 0 21 -21 0% 49 21 28 0%

Filing Fee - Permits 0 61 -61 0% 61 61 0 0%

Improvements to Leased Space  0 0 0 0% 0 0 0 0%

Insurance Expense 0 0 0 0% 0 0 0 0%

Internet Service                                        49 49 0 0% 98 98 0 0%

In-Store Artisans' Discount 615 264 351 133% 767 384 383 100%

Janitorial Supplies 0 0 0 0% 111 0 111 0%

Memberships 355 0 355 355% 355 370 -15 -4%

Misc. Expense 10 0 10 10% 10 50 -40 -80%

Office Supplies 271 328 -57 -17% 627 425 202 48%

Phone Expense 26 26 0 0% 52 52 0 0%

Professional Fees 0 515 -515 0% 0 515 -515 0%

Reception Expense 0 17 -17 -100% 49 58 -9 -16%

Reconciliation Discrepancies 0 0 0 0% 0 1 -1 -100%

Rent Expense  3,001 3,001 0 0% 6,002 6,003 -1 0%

Shipping Expense - In-Store 20 0 20 20% 44 10 34 340%

Utilities 190 210 -20 -10% 385 420 -35 -8%

Total 4,775 4,955 -180 -4% 11,256 10,807 449 4%

FEBRUARY YEAR-TO-DATE

ARTISANS OF MOUNT DORA 2023 ACTUAL VS BUDGET

FEBRUARY YEAR-TO-DATE

FEBRUARY YEAR-TO-DATE
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INCOME & EXPENSE

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

EDUCATION PROGRAM Column1 Column1 Column1 Column1 Column1 Column1 Column1 Column1

Class Tuition Income 772 1,138 -366 -32% 1,054 3,138 -2,084 -66%

Pay to Member Teachers - COGS 197 663 -466 -70% 329 879 -550 -63%

Pay to Non-Member Teachers - COGS 0 300 -300 -100% 168 600 -432 -72%

Education Supplies  0 0 0 0% 0 0 0 0%

Education Program Advertising 0 0 0 0% 0 0 0 0%

Net Total 575 175 400 229% 557 1,659 -1,102 -66%

INCOME & EXPENSE

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

E-COMMERCE PROJECT Column1 Column1 Column1 Column1 Column1 Column1 Column1 Column1

Merchandise Sales Online - Income 450 105 345 329% 450 210 240 114%

   Online Shipping Income 0 30 -30 -100% 0 60 -60 -100%

E-Commerce Subscriptions -Expense 

Pd from SBA Loan*

34 34 0 0% 536 536 0 0%

  Shopify Credit Card Fee Payments 12 3 9 3 12 6 6 100%

Online Shipping Expense 0 30 -30 -1 0 60 -60 -100%

E-Commerce Advertising 0 30 -30 -1 69 90 -21 -23%

Net Total 404 38 366 963% -167 -422 255 -60%

INCOME & EXPENSE

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

GUEST ARTIST INCOME & EXPENSES

Merchandise Sales - Guest Artists 292 208 84 40% 1,116 416 700 168%

Pay to Guest Artists - COGS 417 104 313 301% 879 208 671 323%

Reception Expense for Guest Artists 0 10 -10 -100% 0 30 -30 -100%

Net Total -125 94 -219 -233% 237 178 59 33%

INCOME & EXPENSE

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

Total Income 13,239 13,684 -445 -3% 30,039 35,045 -5,006 -14%

Total Expenses & COGS 10,391 12,755 -2,364 -19% 30,165 32,614 -2,449 -8%

Net Income/Loss 2,848 929 1,919 207% -126 2,432 -2,558 -105%

FEBRUARY YEAR-TO-DATE

FEBRUARY YEAR-TO-DATE

FEBRUARY YEAR-TO-DATE

FEBRUARY YEAR-TO-DATE
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Actual Expense Notes:

Advertising: Jan. 3,000 bag labels $ 519.88 with a discount, 2 panels for sidewalk sign

   $192.60 in Feb.

Computer: Jan. SignUpGenius 1 yr. $269.89, GoDaddy Microsoft 365 initial payment $61.40, 

     HP computer and monitor $1,400.62, returned monitor -$117.69, bought another monitor 

     $101.47, McAfee virus scanner subscription 1 yr. $149.99

Discounts: Feb. $615 - most were during the Art Festival 2/4 & 2/5

E-Commerce Subscriptions:  Jan. includes $468 for Webgility for 1 yr.

Filing Fee: Jan. Div. of Corp. annual report $61.25

Membership: Jan. Mt. Dora Chamber of Commerce $355

Office Supplies: Jan. includes $59 bubble wrap & copy paper, $65 1099 forms, $59 first class 

    envelopes and wall file folder holder. Feb. checks, deposit stamp, deposit slips for new acct.
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Thousands $

Artisans
Ordinary Income and Expenses 2023

$126
Loss

Jan. - Feb.

mYTD Income mYTD Expenses





