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Financial Report for the 
Board of Directors
             
Report for April 2023

Prepared by Gwen Hertz, Treasurer
May 1, 2023
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Bank Balance end of Month = $58,846.48
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Total Amount of Discounts Given that Were Paid for by Artisans 
					* This does not include Artist Discounts.  


	Month
	Total Amount of Discounts Given $*

	Jan.
	152

	Feb.
	615

	 Mar.
	137

	Apr
	47

	May
	

	June
	

	July
	

	Aug.
	

	Sept.
	

	Oct.
	

	Nov.
	

	Dec.
	

	TOTAL
	951
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ARTISANS OTHER INCOME AND EXPENSES
PASS THROUGH ACCOUNTS

3
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Ordinary Income/Exp

JAN FEB MAR APR

Monthly Income 16,800 13,239 11,242 12,511

YTD Income 16,800 30,039 41,281 53,792

Monthly Expenses 19,606 10,391 13,614 12,415

YTD Expenses 19,606 29,997 43,611 56,026

Running Net Income 2023 -2,806 42 -2,330 -2,234

Running Net Income 2022 162 2,654 7,219 3,489

Monthly Net Income 2023 -2,806 2,848 -2,372 96

Monthly Net Income 2022 -4,781 2,309 4,565 -3,731

Artisans Income and Expense Monthly and YTD
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Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sept. Oct. Nov. Dec. Total

2023 Actual* 6,891 11,444 10,226 11,468

2023 Budget 9,296 12,193 17,424 9,960 8,489 5,636 7,730 7,361 5,736 6,966 10,406 19,171 120,367

2022 Actual 8,938 11,724 16,753 9,577 8,162 5,419 7,432 7,078 5,515 6,698 10,005 18,433 115,734

2021 Actual 3,029 8,807 8,414 7,073 8,078 3,473 4,592 6,832 4,474 7,436 9,693 20,328 92,229

Difference 

2023 Actual vs 

2022 Actual

-2,047 -280 -6,527 1,891

* without Guest Artists or online sales

Monthly Sales Comparisons

In-store Sales Only by Associates and Consignors
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Month # Items Sold $ Sales** $ to Consignors* $ to Artisans***

Jan 53 1193 656 536

Feb. 80 1520 899 621

Mar 86 1274 703 571

Apr 59 1523 838 685

*Actual pay to Consingors.  Jan. was 55%. Feb. went to 50%. **Without

discounts paid by Artisans. *** Sales - Discount-Paid to Artist = $ to Artisans.

Consignor Sales 2023
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Jan Feb Mar Apr May June July Aug Sept Oct. Nov. Dec. Total

2,023

3,055 2,840

See 

note

See 

note

2022

2,076      3,402      4,565      2,422  1,836 1,168 1,664 1,300 1,706 2,506 2,245 4,446 29,336

2021

630 1,161 1,049 953 960 527 1,215 1,197 1,086 1,932 2,484 4,043 17,237

2020

1,112 1,163 ? 0 0 5 432 313 444 619 701 852 5,641

2019

1,026 940 1,329 902 705 634 612 480 593 817 1,223 1,605 11,787

Diff. 

from 

2022

979  (562)

Artisans was located at 134 E 5th Ave in Mt. Dora Artisans is located at 139 E 4th Ave in Mt. Dora

2020 Closed for COVID and remodeling

Note:  Number of customers will be entered when available.

Customers Per Month Comparison 
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Jan Feb Mar Apr May June July* Aug Sept Oct. Nov. Dec. Average

2023

2.26 4.13 See noteSee note

2022 4.31 3.45 3.67 5.35 5.69 4.64 4.48 5.36 3.23 2.67 4.46 4.13 4.29

2021

4.81 7.59 8.02 7.42 8.42 6.59 3.78 5.33 4.12 3.85 3.90 5.03 5.74

2019

5.07 9.55 4.86 4.42 6.28 5.62 5.76 9.73 6.43 4.46 7.94 8.56 6.56

Diff. 

from 

2022

-2.05 0.69 See note

*July 2021 Moved

Note:  This number will be entered when available.

Artisans Sales in Store Per Guest

in $
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Date

E-Commerce 

Advertising

Running Total Spent Running Balance

7/22 1,000

12/22 60 60 940

1/23 69 129 811

2/23 0 129 811

 Expenses Paid out of Lake County Grant
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INCOME

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

INCOME Column1 Column1 Column1 Column1 Column1 Column1 Column1 Column1

Merchandise Sales in Store (+) 11,468 9,960 1,508 15% 40,029 38,913 1,117 3%

Associate Fee Income (+) 0 0 0 0% 6,600 7,150 -550 -8%

Consignor Fee Income (+) 0 0 0 275% 2,475 2,475 0 0%

Application Fees Income (+) 100 0 100 0% 200 100 100 100%

E-Newsletter Ads Income (+) 0 0 0 0% 0 30 -30 -100%

Donations (+) 24 0 24 0% 82 17 65 382%

Grant Income (+) 0 20 -20 0% 0 0 0 0%

Miscellaneous Income (+) 0 0 0 0% 49 20 29 0%

Shipping Income In-Store (+) 0 0 0 0% 17 10 7 0%

Total 11,592 0 11,592 0% 49,452 48,715 737 2%

EXPENSE

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

COST OF GOODS SOLD Column1 Column1 Column1 Column1 Column1 Column1 Column1 Column1

Associate - Pay for Sales (-) 5,855 10,977 -5,122 -47% 27,398 25,151 2,247 9%

Consignor - Pay for Sales (-) 807 871 -64 -7% 3,929 1,996 1,933 97%

Credit/Debit Card Processing (-) 247 249 -2 -1% 889 973 -84 -9%

Artisans' Square/PayPal Fees Paid (-) 0 0 0 0% 0 5 -5 -100%

Total 6,909 12,097 -5,188 -43% 32,216 28,125 4,091 15%

EXPENSE

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

EXPENSES Column1 Column1 Column1 Column1 Column1 Column1 Column1 Column1

Advertising and Promotion (-) 44 17 27 0% 777 352 425 121%

Bank Service Charges (-) 0 0 0 35% 143 2 141 7050%

Charitable Cont. - Scholarship (-) 500 0 500 0% 500 0 500 0%

Computer Expense (-) 1,079 0 1,079 0% 2,967 2,002 965 48%

Facilities Mtce. (-) 0 900 -900 0% 215 61 154 0%

Filing Fee - Permits (-) 0 0 0 0% 61 186 -125 0%

Improvements to Leased Space  (-) 0 0 0 0% 0 0 0 0%

Insurance Expense (-) 0 0 0 0% 0 0 0 0%

Internet Service (-)                                       49 49 0 0% 196 147 49 33%

In-Store Artisans' Discount (-) 47 19 28 147% 946 402 544 135%

Janitorial Supplies (-) 0 36 -36 0% 111 0 111 111%

Memberships (-) 0 0 0 355% 355 370 -15 -4%

Misc. Expense (-) 0 0 0 10% 20 50 -30 -60%

Office Supplies (-) 0 210 -210 -100% 627 1,189 -562 -47%

Phone Expense (-) 26 26 0 0% 106 78 28 36%

Professional Fees (-) 0 0 0 0% 555 553 2 0%

Reception Expense (-) 0 0 0 0% 49 58 -9 -16%

Reconciliation Discrepancies (-) 0 0 0 0% 0 1 -1 -100%

Rent Expense (-) 3,001 3,001 0 0% 12,004 9,004 3,000 33%

Shipping Expense - In-Store (-) 0 0 0 20% 44 10 34 340%

Utilities (-) 238 210 28 13% 822 630 192 30%

Total 4,984 4,468 516 12% 20,498 15,095 5,403 36%

APRIL YEAR-TO-DATE

ARTISANS OF MOUNT DORA 2023 ACTUAL VS BUDGET

APRIL YEAR-TO-DATE

APRIL YEAR-TO-DATE
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INCOME & EXPENSE

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

EDUCATION PROGRAM Column1 Column1 Column1 Column1 Column1 Column1 Column1 Column1

Class Tuition Income (+) 509 2,200 -1,691 -77% 2,258 5,088 -2,830 -56%

Pay to Member Teachers - COGS (-) 455 928 -473 -51% 1,176 1,684 -508 -30%

Pay to Non-Member Teachers - COGS (-) 32 437 -405 -93% 411 792 -381 -48%

Education Supplies (-) 0 0 0 0% 0 0 0 0%

Education Program Advertising (-) 0 0 0 0% 0 18 -18 0%

Net Total 22 835 -813 -97% 671 2,594 -1,923 -74%

INCOME & EXPENSE

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

E-COMMERCE PROJECT Column1 Column1 Column1 Column1 Column1 Column1 Column1 Column1

Merchandise Sales Online - Income (+) 0 105 -105 -100% 509 315 194 62%

   Online Shipping Income (+) 0 30 -30 -100% 6 90 -84 -93%

E-Commerce Subscriptions -Expense 

Pd from SBA Loan* (-)

15 34 -19 -56% 585 570 15 3%

  Shopify Credit Card Fee Payments (-) 0 4 -4 -100% 14 10 4 40%

Online Shipping Expense (-) 0 30 -30 -100% 0 90 -90 -100%

E-Commerce Advertising (-) 0 40 -40 -100% 69 190 -121 -64%

Net Total -15 27 -42 -156% -153 -455 302 -66%

INCOME & EXPENSE

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

GUEST ARTIST INCOME & EXPENSES

Merchandise Sales - Guest Artists (+) 410 208 202 97% 1,567 624 943 151%

Pay to Guest Artists - COGS (-) 20 104 -84 -81% 1,057 312 745 239%

Reception Expense for Guest Artists (-) 0 20 -20 0% 0 30 -30 -100%

Net Total 390 84 306 364% 510 282 228 81%

INCOME & EXPENSE

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

ACTUAL BUDGET

$ VARIANCE 

FROM BUDGET

% VARIANCE 

FROM BUDGET

Total Income (+) 12,511 12,523 -12 0% 53,792 54,832 -1,040 -2%

Total Expenses & COGS (-) 12,415 18,162 -5,747 -32% 56,026 46,916 9,110 19%

Net Income/Loss 96 -5,639 5,735 -102% -2,234 7,916 -10,150 -128%

APRIL YEAR-TO-DATE

APRIL YEAR-TO-DATE

APRIL YEAR-TO-DATE

APRIL YEAR-TO-DATE
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Actual Expense Notes:

Advertising: Jan. 3,000 bag labels $ 519.88 with a discount, 2 panels for sidewalk sign

   $192.60 in Feb.

Bank Service Charge:  Mar. Due to hacked checking acct. that was closed, there was a late fee for a

    payment. Because a check was stolen from mailbox there was a stop payment fee.

Computer: Jan. SignUpGenius 1 yr. $269.89, GoDaddy Microsoft 365 initial payment $61.40, 

     HP computer and monitor $1,400.62, returned monitor -$117.69, bought another monitor 

     $101.47, McAfee virus scanner subscription 1 yr. $149.99.  Apr. $1079 for QuickBooks Enterprise

     Subscription for 1 yr.

Discounts: Feb. $615 - most were during the Art Festival 2/4 & 2/5

E-Commerce Subscriptions:  Jan. includes $468 for Webgility for 1 yr.

Facilities Mtce.: Mar. - mat board, light bulbs, storage room art dividers

Filing Fee: Jan. Div. of Corp. annual report $61.25

Guest Artist:  $20 paid to leaving Guest Artist and incoming Guest Artist had $410 in sales, but won't

        get paid for those sales until 5/2023.

Membership: Jan. Mt. Dora Chamber of Commerce $355

Office Supplies: Jan. includes $59 bubble wrap & copy paper, $65 1099 forms, $59 first class 

    envelopes and wall file folder holder. Feb. checks, deposit stamp, deposit slips for new acct.

Professional Fees:  Mar. -  State Tax Return Preparation


image13.emf
PRIOR YR ACTUAL ACTUAL ACTUAL ACTUAL

HOLDOVER JAN FEB MAR APR

BRA-VO BRA-VO Column1

FUNDRAISER  BRA-VO INCOME

     BRA-VO RELEASED TO EXPENSES

       Bra-Vo Operating Expenses

       Bra-Vo Advertising

     TOTAL BRA-VO EXPENSES

Bra-Vo - Kept by Artisans for Expenses

Bra-Vo - Released to Waterman Foundation for Donation

Net Profit

SCHOLARSHIPS MARILYN DODGE SCHOLARSHIP Column1

Marilyn Dodge Scholarship Income from family 0 500

Marilyn Dodge Scholarship Income from Artisans(2) 500

Marilyn Dodge Released for Distribution

1000

BALANCE OF MARILYN DODGE FUND 0 0 0 0

Column1

LEE DODGE SCHOLARSHIP

Lee Dodge Scholarship Income  1,000

Lee Dodge Scholarship Released for Distribution

1000

BALANCE OF LEE DODGE FUND 0 0 0 0

LOANS SBA EIDL LOAN (1)

SBA EIDL Loan Principal Balance  9,213

SBA EIDL Loan Payment Interest and Principal 53 75 150 150

TOTAL SBA EIDL LOAN PAID 3,087 53 75 150 150

 

SALES TAX SALES TAX EXPENSES Column1

FL Dept. of Revenue Sales Tax 1,263 544 0 1,277

Online Sales Tax Payable

Column1 Column1 Column1 Column1 Column1 Column1

NOTES

(1) This Economic Injury Disaster Loan (due to COVID) we started repaying 6/2022. Loan began 10/21. 

Mar. paid loan payment twice because could not get confirmation that first payment was made due to checking account being hacked.

(2)  Charitable donation from Artisans
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